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1.  Apply for additional rental vouchers to serve the growing waiting list in the ten county region.
We have not applied for new vouchers.  Our PHA has experienced significant change in our leasing rate.  Terminations have increased while response rate to offer letters has decreased.  We sent update forms to all households on the waiting list with applications dated prior to June 1, 2016.  We anticipate a better response rate with the updated information.  

2.  Leverage private or other public funds to create additional housing opportunities.  
The PHA partners with Missouri Department of Mental Health as the processing center for Shelter Plus Care and DMH RAP Housing Programs.  This helps approximately 50 households with their housing needs.

3.  Achieve 100% utilization of HUD Section 8 Housing Choice Voucher Budget Authority to assist the maximum number of households authorized under the HUD ACC which is 588 units, including 16 Tenant Protection Vouchers. (Housing Conversion/Hollister Gables, Hollister, MO).
The PHA continues to strive to that goal, but the attrition rate increase has prevented us from achieving that goal to date.

4.  Continue to administer 40 HUD Shelter Plus Care vouchers for the Missouri Dept. of Mental Health.
We are the processing center for two of the DMH Shelter Plus Care grants.

5.  Continue to administer the 20 housing vouchers funded by the Missouri Dept. of Mental Health Rental Assistance Program (RAP).
We are the processing center for DMH RAP, however, the program utilization is currently half of the 20 vouchers authorized.  This is controlled by DMH and is based on funding availability.

6.  Strive for 100% score on the HUD Section 8 Management Assessment Program (SEMAP).
The SEMAP score for the fiscal year ended June 30, 2016 was 100%.

7.  Increase customer satisfaction through improved processing of tenant applications and Housing Assistance Payments Contracts with Owners.
	The turnaround time for processing applications and payments has improved.  We continue to strive for excellence in customer service.
8.  Increase supervisor Quality Control measures to maximize program performance and reduce processing errors.
	The PHA has a method of Quality Control measures and implements them to achieve this goal.
9.  Continue aggressive housing quality enforcement.
	This is on-going with training of new employees and through quality control inspections.
10.  Continue aggressive enforcement of Family and Owner responsibilities, including zero tolerance of illegal drug activity and violent criminal behavior.
	The PHA continues to work to this goal.
11.  Refer Families to supportive services to increase employability, access to employment and to other resources to improve quality of life and level of self-reliance.
	The PHA provides information on education and career opportunities in the initial briefing packet.  The Housing Counselors routinely make referrals to local agencies that offer additional assistance to participants.

12.  Continue to participate in local housing collaborative initiatives to improve access to housing opportunities for low income household.
	The PHA is involved in the local housing collaborative.
13.  Continue to participate in the local and state Continuum of Care effort to reduce homelessness in the ten-county region.
	The PHA is involved in the Christian/Greene/Webster CoC and the Balance of State CoC.
14.  Continue outreach to property owners to secure ongoing participation in all tenant-based housing voucher programs.
	The PHA promotes the Section 8 Housing Choice Voucher Program to prospective property owners to encourage their participation.
15.  Continue to provide consumer information on affordable housing opportunities in the ten-county region.
	The PHA provides contact information for affordable housing units in our area.
16.  Continue to provide all services in compliance with Fair Housing Law and to affirmatively further access to housing regardless of race, color, religion, national origin, sex, familial status or disability.  
	The PHA provides the Fair Housing brochure in the initial briefing packet.  We also show the Nan McKay video “Your Rights Under Fair Housing” at the initial briefing session.  The PHA staff are diligent in their effort to comply with Fair Housing Law.


   
